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Personal Questionnaire

	Name:
	Birthday (MM/DD):

	Profession: 
	Email:

	Address:


	Home/Office Phone:


	Church:
	Mobile Phone:


I. YOUR BACKGROUND
1. How many years have you been involved in your present career? 
2. What did you do before your current position?  

3. What is your marital status?
a) If married, what is your spouse’s name?

b) Anniversary date (mo/day/year)?

c) Does your spouse work?    
d) Do you have children?

e) If yes, please list names and ages:
________________________________________________________
________________________________________________________

f) Are other persons living in your home (parent, grandchild, etc.)? 

4. What motivates you personally and professionally?   

5. Are you enjoying your profession/career? 

6. How many hours per week do you spend focused on career/job?    Family?    Serving/Ministry?
7. Is your annual income able to support your family needs?  Does support come from other than income from your primary career?

8. How do you rate your personal life on a scale from 1 to 10, 10 being alive, balanced and fulfilled?
 

If you rate it less than 10, what barriers do you see keeping you from rating your personal life a 10?
9. What personal/professional development in the past 12 months?

II. YOUR GOALS
1. Do you set personal goals?  

2. Do you have a personal mission/goal (purpose) statement? 

If so, please record it here. 

3. What do you do for recreation?  

How much time per week do you spend at it?  

4. Where do you want to be in three years?
a. Personal Focus:

b. Emotional Focus:

c. Spiritual Focus:

d. Professional Focus:

e. Financial Stewardship Focus:
III. YOUR TEAM LEADERSHIP PLANS
1. Do you have a written strategic plan for the next 12 months?  
If so, please include a copy for review.  

2. What barriers do you foresee that may prohibit you from accomplishing the above goals?  
3. Do you review your strategic plan with anyone on a regular basis?  If so, how often?  
4. Have you developed a team to help fulfill your strategic plans? 
5. How often do you meet with your team?
6. Do you have a growth plan (including curriculum) to grow your team personally and professionally?  If so, please name your resource.  

IV. YOUR LEADERSHIP
1. What are your leadership strengths and spiritual gifts?  

2. Rate your personal communication abilities on a scale from 1 to 10, 10 being most skilled.  

3. Rate your work habits and disciplines on a scale from 1 to 10, 10 being most efficient.

a. Time Efficiencies

b. Organizational

c. Setting Priorities
4. What do you complain about to your co-workers?  Work team?  Business partners?
5. What is one function or activity in your day that gives you the most energy?
6. What is the most frustrating thing to you about your career?   

7. How many hours per week do serve in your career?

V. YOUR SPIRITUAL JOURNEY
1. Do you have a mentor actively involved in your life? 
2. What is his or her occupation?

3. What makes him or her valuable to you?

4. Do you attend or lead a small group for accountability or bible study? 
 FORMCHECKBOX 
  Lead   FORMCHECKBOX 
  Attend        Size of Group:
Topic:

5. How often do you meet?

6. How many hours a week do you spend in prayer and devotion?

VI. YOUR WORKFLOW, PROCESSES, AND SYSTEMS
· Do you have a computer?
· If so, what software do you use most?

· Do you have access to Microsoft Word, Microsoft Excel and Adobe Acrobat Reader?

VII. COACHING FOCUS
1. What needs to change in your professional life / leadership capabilities?  

a. I need improvement in . . . (these may be things I do well, but want to grow to a higher level).

b. What is stopping me? Identify circumstances or events that are limiting your ability to achieve your full potential. 

2. What needs to change in your personal life? 
a. I need improvement in . . . (these may be things I do well, but want to grow to a higher level).
b. What is stopping me? Identify circumstances or events that are limiting your ability to achieve your full potential. 

3. What needs to change in your marriage relationship? 
a. I need improvement in . . . (these may be things I do well, but want to grow to a higher level).
b. What is stopping me? Identify circumstances or events that are limiting your ability to achieve your full potential. 

4. What outcome do you desire in your professional life / career in the next 3-5 years?

5. What one area would you like your coach to help you with as a top priority?
COACHING COMMITMENTS

As your Coach I will…

· Listen intently. 


· Hold you accountable to agreed Action Plans and keep you focused.


· Seek to inspire you with new Perspectives and encouragement.


· Challenge you to live a more intentional life.


· Confront you with truth.
· Purpose to make a positive impact in your life, empowered by God’s Holy Spirit.

· Provide excellent coaching and counsel, beyond your expectations.

· Keep our discussions confidential, except when other coaches need to be consulted for expertise on a specific matter.

· Continue to invest in my own personal growth and excellence for your benefit.
Coach 
Signature: __________________________
Coach
Name:      ___________________________
	COACHEE COMMITMENTS

	As a Coachee I will…

· Honor the copyright laws and Navigators Coaching by not duplicating training materials.
· Enter my coaching sessions for the entire year into my calendar.

· Complete all Action Plans and return the Life Book (excel) at least one day in advance of my next coaching session.

· Prepare in advance of each coaching session, listing questions or topics that I would like to discuss.

· Call my coach at the scheduled time.

· Call my Coach 48 hours prior to rescheduling a coaching session. 

· I understand I only receive four reschedules a year.

· Be completely honest about all matters discussed.

· Provide candid feedback. While friendship is important in our coaching, I am here to achieve my optimum performance.

· Remember that coaching is about fulfilling God’s call in my life. I will stay focused on this desired outcome.

· Pray for my coach and our coaching experience.




Coachee
Signature: __________________________

Coachee
Name:      ___________________________
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